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Fortifi CEO: Innovation and Empathy Build Global Success
Sustainable growth, client focus and people-centered culture are hallmarks of Fortifi's growth
THE WOODLANDS, Texas, January 28, 2026 – At the Fortifi Food Processing Solutions ("Fortifi") IPPE 2026 press conference, CEO Massimo Bizzi shared an in-depth view of how the global food processing giant plans and prepares for success, and how that foundation can scale to provide a blueprint for the industry as a whole.
The company balances technology and innovation within a culture driven by respect for employees and customers alike. With 25 global factories and 55 business sites, Fortifi lives by a proven decentralized operating philosophy. Its Lean-based business operating system emphasizes scalable success based on principles adapted to serve the food industry with organized efficiency. With approximately 3,000 employee-owners, the company is built on the principles of shared equity, with a balance between innovation and empathic leadership. Employee ownership strengthens the company itself, builds shareholder value efficiently and provides inclusive opportunities for all employees.
By supporting employee-owners, Fortifi empowers their creativity and speeds up overall innovation. Because of the high importance it places on its people, Fortifi prioritizes transparency, continuous learning and improvement, financial literacy and a leadership mindset. Fortifi's corporate values – safety, teamwork, a customer focus, continuous improvement and integrity – further accent its internal definition as a people-centered enterprise. In turn, these traits increase engagement, productivity, collaboration and adaptability within Fortifi's global enterprise and its individual business units.
Fortifi was built through strategic acquisitions, beginning with Bettcher and Frontmatec. In 2024, Fortifi acquired MHM Automation, REICH Thermoprozesstechnik GmbH, Nothum Food Processing Systems, LIMA (Les Innovations Mécaniques Alimentaires), and the intellectual property and customer relationships, select inventories and fixed assets of JWE-BANSS GmbH (“BANSS”). In 2025, Fortifi added Kais Software, Area52 and Provisur. The company's brand portfolio enables it to apply optimal efficiency, intelligence and productivity to any problem in its industry.
Companies need to be profitable before they can enhance their internal efficiencies. Fortifi designs its innovations to increase the food processing industry's historically thin profit margins so companies can afford to expand their potential. Reduction of waste helps stabilize both Fortifi's customers themselves and the local economies in which they contribute.
In an industry that historically relies heavily on manual operations and processes, with high incident and injury rates, demanding work environments and high rates of employee turnover, food production faces ongoing challenges and risks. Food loss and waste – some of it through food processing – squanders enough food to feed the world. Food safety, product quality and nutritional value also have taken on greater focus in the 21st century. The industry is rich in data resources, and the advantages of modern technology can revolutionize food processing, but adoption rates lag behind this potential.
To address these and other needs, Fortifi implements data analytics and AI to help food producers recognize and take advantage of the information they gather about their production processes. The integration of production intelligence and technology can enable software and AI to do for information what robotics can do for physical work. Through connectivity of systems, data and decision intelligence, Fortifi and its strategic partners provide solutions that respond directly to the industry. Rather than invest in AI to replace human intelligence, Fortifi uses it to make workplaces more meaningful and safer, with less mental and physical stress, and greater capacity for worker growth and fulfillment.
In the future of food processing, standards will continue to rise from current highs. Product quality and safety must abide by increasingly stringent regulations as well as higher consumer expectations. Workplace safety becomes a necessity, with better jobs that also decrease workforce turnover. Operating margins must grow to sustain the overall industry. With these enhancements, food production can increase safety and reliability, along with its ability to withstand climatic and geopolitical disruptions. Fortifi is built to succeed in the future of one of the world's most critical industries.
About Fortifi Food Processing Solutions
Headquartered in The Woodlands, Texas and operating worldwide, Fortifi is a leading platform of automated food processing equipment and automation solutions. Fortifi serves customers worldwide through its global manufacturing and service footprint, and drives improvements in yield, productivity, food quality, and worker safety for many of the world’s largest food producers. Fortifi’s growing portfolio includes Bettcher Industries, Frontmatec, MHM Automation, Provisur, Nothum Food Processing Systems, REICH Thermoprozesstechnik GmbH, LIMA (Les Innovations Mecaniques Alimentaires) and Kais. For more information, please visit: www.FortifiFoodSolutions.com.
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